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New Log—o, Motto Stress
Weather’s Importance

by Brig. Gen. Thomas J. Lennon

oelum ad Proelium
Elige -- “Choose the

eather for Battle”

When the Air Weather Service first
siarted, this was its official moro, In
fact, AWS members wore a badge on
their uniform displaving the well-known
fleur-de-lis and this motio.

On Dec, 1, 1995 Tinstrucwed my seafl’
to reinstiture this as
our motto and 1o in-
corporate it into our
PrEseTHarons.

Now, [want o rell
vouwhy thisisimpor-
rant.,

First, bet's clear up
whiart shiz means. Ba-
sically, we are discuss-
ing the where, when,
or what of barrle, We
are not lking about
wearher modification
or erdering up some
fog or chunderstarms.
What we are talking
abour is giving the baudeficld commander
the weather knowledge needed o shape the
battle to the best advantage.

For example, in a target-rich environ-
ment, an Air Component Commander will
want m know where and when an auack
will have the greatest chance of success,
Once the commander uses this weather
knowledge to decide on a final 1arget ser,
the weather has been chosen for bartle,

Another examplecame on June 6, 1944
— D-Day. Supreme Allied Communder
Gen, Dwighe D. Eisenhower knew where
his batde would be as well as whar his bardle
would be, the variable was when his bartle
would b, That vanable was dependent on
the wedather,

Crenerad Gan thar ome Coloned) Yares and
his crew gave the forecast of clearing condi-
tions and the rest is history. Fisenhower
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AD PROVASS

"Choose The Weéther For Battle"

Air Force Director of Weather

chose the weather for his baule.

Weather can also influence what baude
can be fought. Inthe Air Force, apportion-
mentof tomorrow’s air power may be based
on weather. The type of weapon svsiem
used can also be weather-dependent {ex-
ample: oprical vice
IR). thus influence-
ing,  the baule
which may be
foughe, [n the
Army’s "Own the
Weather™ vision,
we alse see the
weather  being
used to determine
f]'ll.: b:lldc.

Here, the com-
mander uses the

weather o his ad-

vantage or 1o the

weather. In facy, 10is the essence of what
W are (|Uin.g.

To muke it successtul we also need
take anonther step. 1F the \\'.lrl‘i‘-_,_-,ht-.'r 15 10
choose the weather for baule, we need w
re-establish our role as the warfigher's
choice for weather, To regain tha posi-
tion, we have to be more accurare than
the comperivion (NWS, Weather Chan-
nel WS, etel) and we have o employ user
MMendly products,

Onr Back 1o Basics eftorts combine
with offorts at Alr Force Global Wezther
Central and Air Force Combatr Climaral-
ogy Center o improve our scienee in the
weather station plus provide a visualized
graphic product used by both weather seafls
and operarors, These programs and the
new motto are all part of a bigger mowe
towards that goal of anticipating and #x-

ploiting the weather.

enemy’s disadvantage.
A field commander
can take advantage of
SUPCTIOr SENSOTS Of

hi?) \.\'L'QPOTI S}'St(’ﬂ].'i o
press a battle in times
of decreased visibiliy. | weather.

Ohvercast clouds
can also provide 1he

“If the warfighter is to
choose the weather for .
battle, we need to re-
establish our role as the
warfighter’s choice for

Brig. Gen. Thomas J. Lennon

Air Force Director of Weather !
1

cover needed from -
aitborne or satellite recon lor a flunking
movement such as Gen. Norman
Schwartzkopf's “Hail Mary™ in Opera-
tion DESERT STORM,

This motre also fits with our efforis ta
move lrom giving commanders a "Cope
and Avoid” capability o providing them
the abilivy o “Anticipate and Exploit” the

We want to incorporate these ideas
inte everything we do hecause being a
torce multiplier, nor a force divider. s
why we exist. Each ol our efflores is aimed
ar giving vou the wels needed 1o effec
improvement so you can give your warf-
ighter the abiliy o Choose the Wearher
for Battle,

Have a question for General Lennon?Write to: HQ USAFXCW, 1490 Air Force Pentagon,

Washington, D.C.20330-1490.
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Building A Winning Team

Stress The Fundamentals For Success

ree advice for milicary folks is
as old as hivtory, Fveryvone
scems 1o have 1deas on how o
build a winning team.
- L e ;
Cornelius Tacitus. Roman soldier
and historian {56-120 A1)}, old his

contemporacics: Py the troops and foor

ap evil. " Nery sonnd advice, but ir is a
bit more complicated today,

Northwestern Universicy put together
a Cinderelia foorball team and went 10
the Rose Bowl for the Nist time since
1949, They ermphasized the fundamentals
of the game. Their program included solid
blocking, hard ackling, ball control, and
astrong running game, Prior o the Rose
Bowl, sportswriters liseed ingredients for
the Wildears success:

1) Recruit quality players

2) Develop a winning attitude

3) Play within
vour capabilities

4) Stress funda-
meauals

5) Leadership on
the field is key wo ’
winning ballgames.

A five of these
ingredienss apply o ”
us as well, year.
The first item s

"Quality people,
. mission focus, tech-
nical fundamentals,
. leadership, and a winning attitude
| are AFW core values for the new

Commander. Air Weather Service

by Col. Joseph D. Dushan
Commander

Air Weather Service

The technical basics, ingredicnt 4, are
well known. Observing, forecasting, care-
ful analysis, and applying physical laws
of 1the atmosphere are the building
hlocks of AFW.

In a major initative, Alr Weather
Serviee has produced and disiribured a
Windows hypertext help file called
Mer TIPS, This outstanding guide en-
compasses the entire forecast process
and every clement ol the Terminal Acro-
drome Forecast (Al Teincludes quick
references, definitions, checklises,
metwarch procedures, analysis weh-
nigues, and specific frems on radar. Tt

will serve as a memory jogger for expe-

Col. Joseph D. Dushan

a ‘e_;i ven For Air Force
Weather (AFW). Our people are 1ops
in the Air Force,

Number 3 45 also in good shape. Re-
cent years have seen much hard work
and creative thought devoted 1o bring-
ing new rools, faster equipment, sircam-
lined procedures, berrer training, and
more effjcient organizational structures
to bear on the business of adding sig-
nificant weather value o \\'nrf]ghtcr
tasks.

All this has contribured o the capa-
bilities we have wday in our centers,
Frase wenther srations, and tetical eams.
Fhe AFW team is now poised (o exploit
these trenrendous new capabilivies.
We're able o deliver qualiny producs
and services with a speed. aceuracy, and
operational validivy undreaned of just
a few short vears ago.

4

rienced rechnicians and a self-paced on-

shift training guide for people still per-
fecting our crafe. I'm tremendousty
excited about it and anxious for vour
feedback.

[ consider number 5 on the Norrh-
western list 1o be the most important.
We can look at leadership in 2 varieny
ofwavs. A et 10, 7th Weather Squad-
ron years ago, Maj. Gen, R Dean Tice,
Jrd Infantry Division Commanding
General, told mer “Taking care of your
rreeps i @ top priovicy, bt don 't misunder-
siaad what it means, You can best care for
Jour troops by ensering they are sifficientdy
equipped, trained, and diuciplined 1o aveom-
/in:)’: the pifssion. "

Mission, training, equipment, and

GRES-ER06.

discipling are certainly fundamentals in
our business. An Air Foree focus is sup-
plied 1o remarks Alr Force Chief of Stali’
Gen. Ronald Fogleman delivered o an
Alr Force Materiel Command confer-
enee last Sepramber,

"The sertior leaderst poof the Air Foree s
going o suppori people whe have the vision
aid cotrage to step up to ininatives. We
witd nurtuve :.-‘i-nf‘.m'rmmr( the FmoLtors,
the people who can thivk eutside the box.

We are gofig to reloard people whe i et

thinngs done, who are not afraid iogive their

opinions, We need ro rais the ol schsod of
thasght right ont of var work force.”

Air Force Dircctor of Weather Brig,
Cien. Thomas J. Lenpnon outlined a num-
ber of key inidatives during an AFW
Funcrional Review ar Keesler AFR, Miss.,
in December. They indude officer me-
reorolugists, enlisted and officer skill
training, AFGWC regionalization, Stan-
dardization and Fvaluation, weather
visualizaton, a greater appreciation for
space weather eflects on military opera-
tions, and "Owning the Weather™ as an
overarching concepr.

The last item is 3 winning atvitude.
We depend on vou o supply it. No one
else can. The fivst srep is the courage o
comunur to rail competence. The second
is the confidence you can achieve it
Combined with the initacdves listed
above, we seck an AFWowide cominit-
ment to improve the accuracy of our
prodll(ls 10 1o 15 percent across the
board. This will enable users to “antici-
pate and vxploid” the earth and space
ervironment. [o's time ro step up 1o that
convminment and execute the imtiatives
before us,

Qualiry people, mission focus, rech-
nical fundamencals, leadership, and a
winning attitude are AFW core values
tor the new year. By stressing these [un-
damentals. we build a solid winner ev-

ery tme!

Have a question for Colonel Dushan 7Wite to: HO AWS/CC, 102W. Losey St Rm. 105, Scolt AFB. 11l
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View

‘Stay In Your Lane’

We All Have Our Specific Roles To Play

(Nate from Chicf Master Sgr. fim Hay,
Alr Force Superincendent of Weather: " This
article appeared in the Spring 1995 NCO
Jarernal, The fanrnal s published q!m'r!e'r':f'}*
by the U7.S. Army Sergeants Major Acad-
CrY ds r?ﬁ;lr:rm Jor NCO professivital devel-
apment. The autbor, Command 5‘{;‘.'. J"L{j.
FD. Pendry, espowses soume views that ave
refevaie for NCOs in the US Aty Favee, 1
affer i1 10 yau for your thoughes ard wel-
came any comments you may Gave. I you
hatve the opporiuniey, send e an E-mailor
gve me a call )

Army lst Sgr. Pedvo Olivart was an
influennial role model for me. e spoke
with a heavy aceent, bur like others, 1
always Jistened intemly.

He received a battleficld commission
during the Korean War, achiceved the
rank of caprain and
had a company cam-
mand. A reduction
in force gave him
the ¢ption of leav-
ing the Army or be-
coming a sergeant
again, To the Army's

wod fortune he ”
ilc-:i'cd the lzrrer, follow.

He was proud of

“In our profession, we’re
obligated to fulfill our role
by providing leadership to,
and the proper example
for, our junior soldiers to

by Command Sgt. Maj.

J.D. Pelfry

“Top” (as waost first sergeants are
known) never kepe his own office, he
just had o desk our {rone beside the
company clerk’s, There was a room he
could have used, but for whatever rea-
son, he never did.

One morning, after listening for a
while to some sergeants compliin about
an officer who they didn’c chink was
doing his job very well, Top got into
onc of his counscling scssions,

His movements were always the same
and served as a signal that something
was coming, He would ger up from his

desk, saunrer over to the hesier and

Command Sgt. Maj. J.D. Pelfrey

the time he spent us
an officer, but was quick to let you know
how serious he was about l\cing A ser-
geant. He had trained, cared for and led
soldicrs in peace and combar hoth as
an officer and a sergeant.

His perspective on soldicring was
unique and valuable. His advice was
rested and sonnd. He knew bis lane.

The most vivid memorics | have of

Olivari mentoring soldiers and officers
was usually while standing around an
old L]iL‘>1'| space heater n the (uansct
hut thar served as the Headquarters and
Hcadqu.trrc:s Company, I Corps, or-
derly rnom.

eeants and

s
somerimes a lieutenant or two stopped

Usually, some section ser

off rhere afrer morning formadion.

Febraury 1996

stand directly aceass from the most vo-
cal individual there. He would hold his
hands cut and rub them rogether over
the stove for a fow seconds.

Then he would ke the cigar stub
out of the corner of his mouth. Hold-
ing it berween his thumb and forefin-
ger and using his remaining three fingers
like 2 poinzer he would always start by
saying: "My son.” {that was how he
addressed everyone).

This particular morning he told the
serpeant, My son, if you want ro make
it in this Army, vou berrer spend vour
time worrving about your soldicrs and
how you do vour job. You have to
know whar you're supposed 1o do and

then do it Don't waste your time

worrying abour how an officer does
his j0b. That's officer’s business, IF
vour soldiers fail, it wan™t he an

officer’s fault. What he told thar ser-
geant was "L Stay in your lane,”

Another time, after listening o a
sergeant’s complaines ahour his sel-
diers being more interested in going
10 the club in the village than they
were in doing their jobs — and going
through his choreagraphed steps -- he
said, “My son. soldiers go where their
sergeants Jead them,”

I (JI":\."_'["'-"L"d 'r]“d Was [hL’ !I."-L'l]l:'r-:lt'[(lr (]r
many of these counseling sessions,
LJICI)', ['ve had reason to reflect on just
how solid 'l'op Olbivar's advice stidl s,

In every facet of our lives, whether
social, prof'l:h.\i('m:ll, betore, ducing or
HF[LT ‘ThL' f‘\rn'ﬁ}', we \\'i” ﬂl\\'ﬂ}’.‘; _h_ﬂ\’L’ Or
bave had a specific role to play. We al-
ways have a lane in which o operare. In
tedm spotts we had a position ro play —
3 lane. If we got ot of our lane and
into another’s the ream would break
down and if we continued o operire
our of our lane the team would faid.

In our I_}rl!ll";.':i'&.i{)!'l. wie e L'II.)“:-:"-.lfi.‘d 0
Il our role by providing leadership
to, and the proper example for, aur jun-
ior soldiers 1o follow. Pur simply, in
everything we do, we have to clearly
deline our lane and stay in it We have
10 know its boundaries and all the chal-
lenges that lie within those beundarics.
I we tail to meet the challenges thag are
in our lane, our team will break down
and uldimarely fail.

lf- "VUU I‘(l'lﬂ‘l\-’ )’OU[’ |?|Tl(.'. (hcn SlJ:-'i.rlg
in icis easy. When NCOs are in the
structire of a platoon, squad or team.
the lane boundarics and everything in

the lare is generally dear 1o them,

| continued on Page 22




basics

Facing The Challenge

Team Leadership In Weather Operations

p to this point, wc've

looked ar the “basics”™ of

Back te Basics. However,
there's still one area we need o take a
closer look at to help pur the picees
into place,

One question comes up repeatedly
when we brief Back to Basics: What
do the instructor meteorologist and sta-
tion chicf do?

The casy answer is scientitfic leader-
ship and rechnical leadership, bur
that's an oversimplification,

Perhaps the best way to answer the
question is o describe the work cach
will doin the weather station. This ar-
ricle focuses on the general areas of
scicntifte and rech-
nical leadership that
directly impact our
ability o exploir
technology and ¢n-
hance our scienrific
and technical capa-
bility.

Oflicers will pro-
vide the scientific
leadership. Enlisted
will provide he Force.”

rechnical. [n the for-

mal stcucrure, the

““We must take advantage
of the unique leadership
skills, training, and abilities
of officers and enlisted. Each
brings something special to
daily weather operations to
enhance the warfighting,
peacekeeping, and humani-
tarian missions of the U.S. Air

Chief Master Sgt. Robert Brooks

by Chief Master Sgt. Robert Brooks
Manager, Weather Operations

Air Force Directorate of Weather

daily wearher operations ta enhance
the warlighting, peacekeeping, and
humanitarian missions of the U.S,
Air Force,

So, whar will the instrucror me-
reorologist do? Whar is scientific
]Cadt‘l’ﬁhip?

First and foremest, ics direct in-
volvement in the day-1o-day operations
of the wearher station. Instructor me-

tearologists will plan and organize the

forecasting function to infuse the sci-

Chief, Airfield Operations

Air Force Directorate of Weafheri

bulk of this leader-
ship will fall en the instructor metco-
rologist and the siation chie.

Thar doesn’t mean just the instroc-
tor meteorologist and the station chiet
provide the leadership, The command
meteorelogist has the ultimace leader-
ship responsibiliny. In more ways than
one, we all have a responsibility w lead.

We must take advantage of the
unique leadership skills. training,
and abilities of officers and ¢nlisted.

Fach brings something special 1o
3 £

O

ence of meteorology Into weather op-
crafions,

Theyll plan analyst and forccaster
training 1o advance metcorological
knowledge and skills. Thev'll also take
the lead in developing the forecast pro-
coss, forecast review program, and sat-

cllite and radar programs o exploit

the mercarological capabilities of our
weather systems.

We're also returning science offic-
ers to the major command funcrional
staffs. They will help fll the void left
when we lost the scientific expertise
provided by weacher squadrons and
wings.

As technical Teaders, station chiefs
will dircer and implement the plans
and siracegies drawn up by officers. In-
listed leadership highly versed in the
orderly and efficient application of
plans and straregies is a time-proven
method for success in military opera-
tons.

The statien chief will also be respon-
sible for managing the observing and
meteorological wateh funcrions. These
functions are linked as data collection.
and data collection lays the founda-
tion for everything else we do.

Soon, the Carcer Field Education
and Training Plans for weather offic-
ers and enlisted will be available,
They'll have more informadion on spe-
cific jobs.

Officers and enlisted will have 1o
work together to put these principles
into place at particular locatiens and
for particular missions. [twill be a chal-
lenge requiring creativity, flexibility,
and reamwork. Facing that challenge

head-on tkes leadership.

Have questions or comments about the newBackTo Basics”initiatives?
Contact Chief Brooks at DSN 426-4390, CMCL (703) 696-4390, or by electronic

miail at: “rbrooks & pafosu3.hg.af.mil".
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How A Board Works

Downsizing Has Increased The Competition

ith the next majors board

coming soon (March 4.

1996), the time is night to

expliin how a promotion board works,

Each board’s geal is 10 pick those offic-

ers who are best qualified for promortion

regardless of their Air Force Specialiy
Code.

This isn't casy o do, since the mili-
wry downsizing over the last fow veacs
has accually increased the level of com-
perition within the Air Force — "enrich-
ing the pool of cligible officers”, so 10
spenk,

Nith that understood, leds look ar
how promotion hoards work:

The size of cach board depends on
the number of afficers eligible for pro-
motion — maore candidates, the bigger
the board. Boards are held for ofticers
above rhe rank of first
leurenant and below
the rank of Licurenant
general (and for senior
and chief master ser-
_guunt:—l}.

F-.l-:h L‘lo\ird 15 Over-
scen by 4 nonvoting
:.__-,rntr:|| ufticer (board
president), whe is the
highest-ranking officer
on the board.

The

remaining

by Maij. John D. Murphy
Air Weather Service

Chief of Personnel

The Sccrerary’s instructions ofien in-
clude: "Act in the interest of the Alr
Force, not a purli(nl;lr command, spe-
cialty or group: joint-duty afficers must
be promoted ar a rate not less chan tha
of all Air Force officers in the same grade
and ficld specialoy: give fuir and equi-
table consideration to minority and fe-
male officers, being sensinve to the
possibility that they have been ara ca-
reer disadvancage due 1o pase discrimi-
nartion.”

Afler receiving their instructions,
board members are sworn in and go
through a dry rin with some sample

“"Regardless of whether you like the
selection process or not, it's the sys-
tem we live with. The Air Force goes
to great lengths to ensure no single
career field or specialty has an advan-
tage. It's difficult to imagine a more
fair method of selecting future leaders.”

Maj. John D, Murphy

Chief of Personnel, Air Weather Service

baard members are di-
vided into five-person panels who are a
grade higher than those being consid-
cred for promotion. The panel chief
wauld be a grade higher than the ocher
panel membess (e, tor licutenant colo-
nel promotions, brigadier generaly serve
as p:mul chicls with colonels as pancl
memibers; for captain and major promao-
tions. all panel members are coloncls),
All promoetion boards meer ar the Air
Force Personnel Center, Randolph AFB,
Texas, and open with bricfings sbout
how the baird works, followed by a read-
ing of an official message from ihe Sec-
rezary of the Air Foree.

February 1996

promotion folders. During the dry run,
members are allowed 1w take nowes on
why they scored a certain way (note tak-
ing is not permitted during the actual
SCOCing of candidares).

[)U.r}ng ]l-IL 15(}:]1".1! ||1L'|1'5hfrb dare |i'|'|']—
lted to scoring no more than 200 0 220
fulders a dav ro avoid getting "burned
out”, On the average, it takes five min-
utes to review each record — new board
members tend to he slower since they
read every word in the folder (2 grear
folder can be gone through in chree min-
wtes, while a middle-of-the-road folder
will take Jonger). Members score on a

e

scale of six (below averagel to 10 {out-

standing),

Normally, pancl members don’
know how other members scored a
folder, bur the exception is if ene ment-
ber gives a score of 8.5 and anorher
scores the same record a 6.5, 1 this hap-
pens, there is a problem, because 0.5 is
considered well below average and 8.5
a strong record — panelists musc dis-
cuss the falder and rescore it, This pre-
vents any member from overlooking
something in a candidace’s record.

Onece the board scoses the records
ol tn- or above-the-zone (TAPZ) offic-
ers, it starts on the below-the-zone
(BP7) candidates. I three of the five
panel members agree an individaal is
well-qualified fora promaotion, then all
five score the record using the 6-to-10
point scale. The entire board then com-
pares BPZ candidates wich WAPYZ can-
didaees.

1T the majority finds a BP'Z recerd
is becter, then the “fast burner” officer
replaces an VAPZ ofticer. Those offic-
ers who are “bumped” will nave another
chance later as above-the-zone (ADPZ)
candidates. Those already above the
zone mav be separared from the service
in keeping with public law,

The final act is to certify that the
officers recommended for promotion
are. m the opinion of the majority of
the board, fully qualificd and the bese-
quadified for promotion. It is interest-
ing to note that baard members don't
acrually know which officers have been
promoted, only that the best were se-
lecred.

Regardless of whether vou like the se-
lection process or not, it's the systent we
live with, The Air Force goes to grear

See BOARD
confinued on Page 22




history

Did You Know?

More About Our Weather History

Did You Know?

It was determined chat with the on-
ser of World War 11, Army Air Torce
weather farecasters required more infor-
mation chan ever 1o assist bomber and
fighter aircraft in l".ng|:1nd. Thercfore,
Headquariers VIIT Support Command
established a wearther reconnaissance
flight, "Mercury,” in November 1943,

This flight’s asscts included 12 pilots
and 10 P-51s, These pilows were provided
training in various areas of weather, in-
cluding cloud oricntation, preparation
of charts and how 10 1ake observations.
After craining, they were sent up in
B-206s o familiarize themselves with the
maedium bomber, s
racrics and limita-
tions.

Thase “weather”
pilers then would
take off in
P-51 Musrtangs on

their

weather missions.
The aireraft bad no

special equipment

and obscrvations

“Most people consider
weather personnel to be
noncombatant and yet of-
ten weather folks have
found themselves right in
the middle of things.”

by Ms. Lil Wilbur
Air Weather Service

Chief of History

sonnel to be noncombarant and vet of-
ren weather folks have found thewmselves
right in the middle of things. When
Pearl Harbor was bombued. five weather
persannel on their way 1o dury were
killed by a Japanese bomb.

Fifteen members of the Sch Wearher
Squadron fought in a final ¢fforc on
Bataan and Corregidor when the Japa-
nesc swept through the Philippines.

Barc-base weather stations were set up

Ms. Lil Wilbur
AWS Chief of History

wers visual only, The

pilars sat on alert awaiting requests by
bambardment units of the Ninth Air
Force.

These scouts would then fly 10 the
primary and secondary target areas o
pather the necessary weather data and
radio it back wo the sirike force. They
were truly the “wisung heroes” of the
i war.

The Commander of ULS, Strategic
Forces in Lurope, Gen. Carl Spaate, re-
slized the value of weather reconnais-
sance and commended the weather
units, stating that missions fown by a
handful of carcfully selecied pilots had
resuled 10 savings of $30 million in
ansaline alone during a three-month
period:

Did You Know?

Most people consider weatlier per-

along the frone lines in Africa. Sicily,
France and lraly.
Did You Know?

What was considered the most ¢ru-
cial forccast in history {10 thar date).
was the forecast preceding the D-Day
landing ar Normandy. In facr, General
Lisenhower said that “one morning a
corporal would 1est the wind, find 1t
righr, and the assault would be on.™ As
ir turned out, thar was pretty much what
did happen.

The Chiet Mcteorological Officers
kepr the General updated on weather

conditions and forccasts for possible
days when the assaule could wke place.
Iventually a date was sclected and as we
all now know [-Day occurred Tuesday,
June 6, 1944,

Following World War [1. Air Weather
Servier manpower was reduced from
19,000 10 9.000 10 1948,

However, as always, when called upon
to do a job, weathermen were there with-
out thinking nwice. Weather personnel
were indmarely involved in the Berlin
Alrlift.  In fact. their job proved o be
most difficulr since weather was the
number one problem encountered in
this operation. In a U5, Air Farees in
Furope Summary of the Airlift, it was
stated that, “low clouds, fog, {reczing
rain, rurbulence and ice were all of great
operational significance.”

Much was learned during the Berlin
Airlift that tmpacred Air Weather Ser-
vice funure operations.

Did You Know?

Templehof Air Base in Berlin had
unique layour which resulted in obser-
vation cquipment being locared 1o far
from the runway. A pilot could bhave
casily encountered a sudden 20 10 30
degree shite in wind direetion while
landing. becanse wind dircction and ve-
locity were measured from the 10p of
the high terminal building!

This situation was resolved by hav-
ing an obscrver at the end of the run-
way, which led 1o Air Weather Service
developing the Representative Ohserva-
tion Program. This program lecated the
abservacdion cquipment where it could

measore actual runway conditions,

DidYou Know is brought to you by your friendly AirWeather Service History
Office. f you have any stories, artifacts, old emblems, photos, eic., contact Lil

Wilbur by electronic mail at ‘wilburl @ hgaws.safb.af.mil" or call (618) 256-5654,

ext. 258 or DSN 576-5654, ext. 258.

OBSIERVER



MetTl PS: Weather Forecast Tips, Techniques, Rules And More!

hink back 1o vour first [ore-
cast assignment. Remember
the Trustration of going to 5-
10 different binders o ger vour arms
around all the tools and information you
needed 1o put out vour TAF? Imagine
Laving a library of basic weather (ore-
cast tips, wechnigues. and rules inegrated
in one spot. and accessible by merely
clicking a mouse ... that's Met TIPS,
The HQY AWS Technology lraining
Division (AWS/XOT) has produced a
new aperatonal forecast support prod-
uct called Mereorological Technical In-
formation Programs (MetTIPs). The
officers and NCOs of XOT began the
Met TIPs project in-house six months ago
based on vour desires for 1 computer-
ized Local Arca Torecast Program
(LAFDP).
In a nushell, MedTIPs s a software
program you load on

the forecast councer

File Edit

by Maj. Michael L. Davenport
Chief, Technology Training

migues—youll find it similar to AlPM
L05-36, Mercorological Techaiqres butin
a computerized formar, The [irst ver-
sion of Mt TIPs, which we've already
begun fielding, covers the tollowing ar-
cas: shift change/ METCONs,
METWATCH, weacher analysis, fore-
cast develepment, Doppler radar, refer-
cnees and checklists,

Future versions of Mot TTPs will cover
all aspecis of the wenther stution fore-
cast process; and were investigating links
to vour commonly-used operational soft-
ware programs {such as Skew-T, 1oxic
cornidor, light programs, computer-based

TAT worksheers, and MODCY o name

Bookmark Help

personal computer

o] e | et [y | 7 | I

1o provide forecasters
with a single-stop

YCP 1

source for general

a few). and plan e begin regional wailor-
ing of Mt TIPs later this vear,
MetTiPs requires at least a 3865X
personal compurer, with Windows 3.1
and Microsoft Word 6.0,
MetTTPs is rich in graphies files and data

Becausce

tables, the program requires abour 20
megabytes storage space on vour hard
drive. We've included instructions for
installation and use of MeT'TPs with the
software, You need 1o do nothing to ger
vour copy of MetTTs — were disteib-
uting 1t to all AFW unics,

We welcome vour suggestons for
improvemnent for Tuture versions of
MetTIls. Please contact XYL with vour
thoughty and ideas.

[t vou have questions or run inmw any
problems. call your regional manager or
Capt. Margo Bjorkman ar DSN 376-

4721, ext. 445,

o
o

Yy
BB

weather analysis and

forecasting rules,
tips, and echnigues,
MecTIDs §s designed
to be casy 10 use in
dav-to-day weather
operations, and you
mav find ic useful as
a part of your fore-
caster preparation
training.  W've uti-
lized hypereext link-
ing 1o develop
MerTiPs in a Win-
dows Help format.
We think vou'll find
the “poinr and elick”
navigation simple to
use,
MedTTDs

vides an cxcellent

pro-

source for general
forecasting informa-

tech-

February 1996

tion  and

VCP 11 cperates 14 elevations in 5 maates 11 only operates n precipitation mode  YCP 11 provides a betler coverage pattem
(less gaps bebwean higher elevatons slices); however, & greatly mereases the processing workload of the © WCP 11 is bestin
severe weather close 1o e - 100 because it samples a storm more times, providing greater detaded sterm data

Walume Cowe

Mumber of Scans:
195

. |
1 1 1
20 a0 0 ]
Harizontal Honge Jais)

T s 1

1600

120

A exaniple of a MetTIPS help screen.

9



AIR FORCE MERITORIOUS

Mualer Set. Timothy 1. Smith. &1 Bih COSURESAL, s e Moathan AFE. Ape

Cigpt. Jode Holrer, 1'0h ASOSETDW, Ferl Camgrselt Ky

Master Sgl. Jim Lynche 175h QSRR Sooap AFE, 1 61=0 000 s

Lt. Col. Themas R, MacPhail. 43 Hh CSEWEX, &lndon borrcest Lni Flmenabod AFD, Alavka

I I . | | AIR FORCE

COMMENDATION MEDAL
Capt. Christopher A Donshae, 61 20h CORTHHIEM . Das s Manthan AFE. Anz

Fa Ly, Brtam GodlTith. 510 A5 sa 1W, o Campbel), R

Tuch, Sgi- Sy bwia N2 Pobe. 1800 asUS AW, endor AAF, Ga

Lol Li. Db Swarde. 57500 LiN%0SW, Som AFK, 1 s LT

Capt, Lierrs W. Vet Hesbgaarers 4 Force Glinal Weather Centeal Ol utt AFIE, Neh

Toch, Sgl- Soall Sraw. Tt 1 a07H WS C ircue. Kisrca

Tech. gL Jerey L. Seholl Tapker Asrliy O Cerle WXRC, Scon AFR N (2wl 0T
Seadl %51, Richard 1k Jacobsen, ey 3 S00h WY ol AFE. WM

ARMY COMMENDATION MEDAL
Master Sgt, Donatd Garske. 190 450500, Ford Canapbel], K
JOINT SERVICE
ACHIEVEMENT MEDAL
bt LU Brdan Grimile, 190k ASCSA010W, Forl Camphel ], B
Stalt Sgt. delect) Gireg Expluasa. 1750 OR5005W, Scon AR, 1

Stall Sgi- Jares ML Vivson. b WS, Howand AT Penama
Senbor Arinan James ML Oversieeet. 230h WS, Hewand AH, Punan
AIR FORCE

IIII IIII Im ACHIEVEMENT MEDAL

Senbor Alrman Shannnn Mallie, Wb W3, Namlenborg AFE, Calif
Lsl LA, Joe Bevson. |Uh ASCSSSDW, For rhall, Ky

{5t L1 Jason Hollman, 99h ASDSCDW, Fun Csmphell Ky
ferh. St Sydvia V. Prode. (S0h ASUSIASY. Hunicg AAF L
Sender Meman Scan (0, BalTerts, 240 WS Homoard 476 7
Lech. g, John D, Greessames], TADCSYNLD Soon AVE 1 04 DL

ARMY ACHIEVEMEN T MEDAL
Senior Adrman Dean Ilarpster, d51h 3 Paimck a0 0. (Ta
JOUNT MERITORIOUS LUNIT AVARD
14t kA Jow Berson. [ Uih &50ROTHAN, Fod Canphell, Ky
COMBAT READINESS MEDAL
ST dgt, Hea Delugler, Wb aS0500T0W, Fog Cainphel ], #s

Master Sl JefTres B, Dunn. S35 DARSTIEW, Nellin 418, New
lech. Sgt. Steven W Grimes 5Th OR508W, Nedln AFBL New

ARMED FORCES EXPEDITTONARY MEDAL
144 LU doe Bemwrn, 1900 ARSI, For Camphell, K
HUMANITARIAN SERVICE MEDAL

13t 11, Jor Bensan. D9h ASOSAT DWW, Furt Campbett Ky
Lt Col. Thamas B, MacPhail, &) bin GSFWEX. Slaskan Tarecasd Unil. Eluspbo AFE, Alsds

-"h- a—
b .

Frid R, Johnson, d36h % E Pasdsogh. ¥aocaim

PROMOUTIONS

Chriitine S§cveom, 19500 WE Chsnnel [aland, Caly v
Fmrund Zinal, | th A805ANW. 1 Larem, Cado
Randy | Prearwen, HE: A0 UL Langley AFR. Vs

10

APPOQINTMENT TO REGULAR AF

Copt. Frre L Deenosish, 50 2 COSARHOSM, g e-Sosthan AR Ans

SFLECTED FOR CAPTAIN
Ist L1 Beitle Force AFOW U o AT Meh
Yol L Charles Re Girishamy, 2 F0W T 0 Tu AT Nl
Iat LG Jean E. Hasens. AW O0Tunl ATR, Nck
JaU LE Rasra . Phllll]‘:-... RICGWC DM urn AP Neb
Tet b Josepi P Wichards. Heewes AFT Tosan
Lt Lt Mol G Sivatton. Apn [Force Comabal Climsiolosys Center, Seoil AFEC T

Anne S, Koech, Uab Wx, Vandewherg AFE. Calil
Kleven G Gruber. 2Esh WE Mimeagulis Sonn, &G}

Michaed ) Ml 2 WS, Vambenhorg AFE. Calil
Jewr By, Dgh ASURGCTIN, Foet Campbell. Ry
Nicphen Wilkinson. | doh WT, Parbs
Tim E, Dreifhe. | 2th A508A5W 5y 0

«

seall P, Weber, 3410 ORSTHIW, Malnslism AFE, Mot

&

Marvio 8. Coambs . | Sih ARCSAN, Humer &A% Ga
Mark B Mirdho 1Teh ASOS, C FiL, Fan Be

2 L

«

Andren Graves, 450 ASIOSEW X, Kecpler AFH. Miss
Michael Schierer. [91h ASLSCI, Fon Camphell, R
MEchaed 1, Miller. 230h W5, Musanl AR, Pangma

Bonald I Cake 1L 120l WE Bick ey ANGE, Colo AWG)

€

Rrgina Kennedy, 450 WS Parck 41K, 9la

Shanpon Matle, 3ah WS, Vasderberg AFD. Calif
Jasan B, Anderson, |Sih SA505A5W, Hhnter AAT Da
Ruobin Th. Benisiein, 121 WE Amdieas SFT Nd 1ANG

Theatmas J. Frost, ¥ah WS, Nandenberg AR, Cali

Katlyy L. Luela. ®ah W, Vandenberg AT Calil

Rudney Menesrs, Bul 8 5 Vandenberg ATFDL Calild
Nuwtite S Sanith, Siwh WS, Nendenberg AFNL Calid
Michsbe Fullabaym, 37 8h (R500EW, Soott AFR, LI
Seofl &, Lesenicky. H 0o GA5THW, Malomtrem SEF, S

o7

Malik 1. Barnes, Hnh WS Vamdenberg AFE, Calif
Candie K. Foyan, 2xh WS, Vandenberg ATTL Calil
Rancly [ Suags, Yk W5, Vandesberg AFR. Calil
Thisa Ly, Bk %, Nsadenberg AFH. Calil

Drevael BEodi, 3Tih Q5505 W, Nellin AFIL N

RE-ENLISTMENTS
SlalT Sgi. Urabg L Lacey, 32nd OSRSOST Spanpdeedem AK. Gornem
Tech, Sgi. Sieven K. Pooker. &L 14 DEFWER, Alsshan Fosecasi Unin. Fimescdord AFE, Alsda
Slall 5. Joseph E. Hoas 11161 i D5 F7 K. Algpban Forecnst Umit, Flmembe] AFE, Alwls
Slaf¥ ¥gl. Konald I, Sharp. &0 1th O5FWEX, Alaskem Forocast U, Thmemdor? AFE, Aasha

HAILS AND FAREWELLS
Etall St Ry oo L. Pelletier — 0 HE ARG Ofu A, i s 4 5gh ASAGFS X Kander AFTL Mire
Abrman Mark 1L Bargade - (o 4550 ASOSFWX, Keoder AFB, Sise
Senbar Airman Ashieigh Brown - ae 4500 WS, Painck AFEL Fla dmoam Keesber AFH, Mo
Lirman 1st Chasx Melisza Hadbey - 1o d%h WS Painck AFB, #1a, Tom Keevier AFT, Mo
S1afT S, Sandee Kreane — 19 45h WE, Painck AFQ. Fla., drom Manch AFR. Calif
Alrman 10 Cliess Resawald Guesaers - 10 4%h WS Pars b AFR, Fla | Lo Keesler AFR, Mo
Avrman 49 Class Argeln Cacler - tao 4%k WS, Palrock AFE, Fla | Grom Beesder AF . Mis
Capt, Maria Reyimadmn — ns HOA o Wimiher Servsce, oot AFB. L, from 3% 975, Batrek AT, Fla
Senbor Adrwan Jolle Willlams - 20 Mommbain Hime AFG, Tlabi, droen 4500 W, Panck AFE, Fla
Capl. Sare Dlewsper — 10 Yah 'S, Vandemberg ATT Calil | T Sh WS Faloan AFIL, Colo
Airman Malkk Harnes — 10 MHE WS, Vandenherg AFR, Calil Reesler A1, M
Airman Candle Fasan -- 1o 5k WS, Vandenbgag AFD, Calid,, Goin Beesker AFB, Miss
Virman Randy Suoga -0 Hth W5 Yandenborg AFDL Calif . Trun Keesder AFHE, M
Newdor Alrman Taurd Scoby - o Wb WS, Vandenbo AFE, Calil, lon KAl Makderhall, 1K

OBSERVER




Senior Adrman Shannon Matlic = o Vongzan AIN, Kooea, i Whh W, Vandgoderz AFR, Calil
Seninr Airman Kyle Gayan « In |19 A5050)0, bon Campbel | Ky S ek AFE. Miz
Sening Airman Letivia V. Pelersam - 001 %th A50RA5W, Hunter AAE, s

Airman 15 Class Christian M. Gikstrap 0 156 A%O%A5W, Runier A0 Ga

Airman Fric 1, MceGoe o w0 1D5th ASORASW, Humer AAF Ga

StalT 5. Kort A, Garmendia o o Bamey A% Pacr Hice, o 47 CEs W, Lasghhio AFH, Teve
hdrmean 3ot (lass 1 akicha &, Tt -t Fosvand AN, Paseee froes L7800 st 5w Laighlin AFR. Jeus
SadT Bel. Dan Kedola -« 00 3751k CRRATEW, Soour AR L Trom Keesker AFB. Mis

Sarmiver Ajrman Tob A lbortsom o o 3T 5h ORSAOSW, Soon AR, 1 From Hane, Cermany
Alrman Slabcedom Popovich -« o 5750 D5R05W, Sooir AFH. 1. Do Keosder AFB. Mes
151 L1, Steven ). Starch « w0 SInd CSSOSE, Spangdsbdem AH. Crormesny, Dum Hoseand AR, I
Lt Lt Raymwomd 8. Mclaod ~ o5 2nd CRRA05E. Speegdshilem AR, Cornwm, Troem Keoder AFE
Stall Sgt. AnnViarie N Renan - 0 3 2nd CRSOSY, Spanpdablenn AR Cermany, o Fon Lews, Winls
Sergor Adrman Rrin P Thakey = fo 52l CGSS51 Spenpdshlon AR Cermany, e Keeder ARR, M
Alrman Moreman B Snool « m SInd CES0OSE Spanpashion A3, Germar, (rm Kosbo AFH, Mbs
Adrmap Torrance 5, Siley « 3
Maj. Drandd M. Mo - 0 ATOWC Cffun AFK. S Troen S = s/, Maliowsn AFE, Mos
Capls Walter €tta — 1o W1 OSSN, Mlalmeirven dFE. Seat, lom Sum AFE. 50

2nd Li. Rabert Ros — o 30 0 QS ST, Malmstiom &8H., Meal . from Keesder AFB. Miss
S1al¥ Szl Leon F. Maswell - o B8 O35S, Malmaarsm AFE, Monn Tromn Calilormia ANCG
Airman Ist Cluss Jonepls F- Fllis o 0 56 o D550, Malmstmen AP Mol G Keomder AFB, Mua
Airman Dangd 5. Wolonlareki = o 2370 OR5T R, Malmegrom AFH, Mon, Troe Kgosder AFE. M
Tech. Sz Stephen W, Kemmerer - 10 24ih WS, Fowand 38, Pauama, Trom Moy AFH. Cu
S1alT 5gt, Jorge C, Benavides, In o0 o 24th WS, Heward AR, Panama. drom Koeca

StalT 5eL Teary A, Mall - o 200 WS, How ard AH. Panama. fom Koes

Alrman 1ot Class Lakizha v, Burlgan « 10 Zdih WS, Howmrd A%, Panana. fromm Beese AFH. Teus
Capl, Brent Helnrick o to Zdth WS, Fesand A5, Panama. frean Hickam AFg, H
Senine Airman Richard Press oo Der 20000 W, Comp Humphaey s, e
StalT St Ty Mardhall — t Trahen Trarbach. S froam Uit 2007t WS, Canp Huogse
Stall St Charkos Smily — 1o Shoppae] AR, Toss, from Do, 246007 WS Camp Humphiny <. Kones
Sarsbor Adrmiisin Shanmen Siever — In Do 2 AT WS, Carp Fhanpiroe, K, from . Limke ek AFAL A
Meman Ju Clas Gars Parler - 0 Camp % Uh ARUSAASW, Fi Carson, Cbo
GlalT Sgr. Ny lvian Grippen - 10 Laje AT The

ASUS AW 1 Carvon, Cale
Sl Danied McRoberts — 1o Yomman AT, Horea lrom | 3h ASOS/A5%, B Canon. Cola

i@l

rawcs, from

RETIREMENFS
ST St Anten Hermbrock, 2dik W3 Hesand A H. Panama
Maj. Rabiert M, Ryan. 1514 W'F, Iallas. Texas LANDG)
Capl. Nemencho Quintaailla, $Th OS50 Nellin aFHL Ney

EPARATIONS
Cul. Diebhle Wagmer, $5ih W3 Panck AFR. Ha,
Senior Adrean Erde Bughes. 3500 WA, Pamgh ARH Fla
Senine Ajrman Lesie Lagergulsi, Uah Wa, Vandenberp ARH. Catll

AWARDYS
Air Force Space Commend Forecarr Challvage Nelecteds
Sall Sgi, Roberl Bane sl Senlor Aivman June Bansidell
2k Uperatboss Tiroup NOO of the (Baarler
StalT Sgt. Chad Peal, Wik WS, Vosdenberg AFR. Cali]
Frovel] Aprbarae Wiag
Ixt L1, Yason Holfman, 1900 AT, Fen Camphed]. Ky
Laired Arak Lwboatee Abebere Wimgs
Sraff Ngd. Ben Delozier. 1990 A 5050 1SW. Fort Canphel . Ky
Diregon Oealfenge partkipaais
Adrman [st Class Jeremia Tlomberg, | 5h ASOSARNW, Hurser AAF {u
Senice Airman Jasnn B Andersan. 75ih A5O5 A5, Hureer AAF Ca
Hradquoriere Alr Wrather Service Cpmpaar Grede Oficer of the (Punrter
Capt. Chriopher %, Bjovkanan. Hip asw S04, Soon AR, LI
Neanfpuaniere Air Weartker Service Semioe NCO of the Quaner
Semior Saster Sgr Pesny Heloen. HUO AW Y0, Soon AFBI
Heacquarters Air Wenther Service N of the {(Ssarier
Tech Sgi. Mike Nedwom. Hi) AW SOV Sooni AT58 11
Fradpuariers Ao Wearher Service funior {nlivied Mesber of the {(Quarter
Seninr Airman Liva Gray, HO AWSHME Seab AL L
Neadpearters Air Weether Service Civilian (0:8-9 and Abarel af 1y (Jiarter
M. Carolyn Hople, HOY AWSSYEL Scon k0L 1
Hemdguoriort Ar Weatker Service Cirifiam (0358 ond Hefow) o 1 (Fcerter
Mx. Darlene Sandhbeinrich. BO AWSESYE Scear ATH, 111
Headguariers Alr Weather Sevvice NCGQ of the Tear
Tech Sge. Mike Medlernan, B AW ST S, Soon ¥ 1111
Heodguarter: Air Wendier Service Senfor VOO &f he Yrar
Master Sgt. Patrick R, Covle Jr., HO AW SSY KB Seen AR
Headquarterr Air Wealher Servicy Compeny Grode Officer &8 Whe Yo
Cage. Chriztopher 5. Mlorsman. HOEAWSS Soon A1 1]
Heodgquarters Ao Wealier Serpice Sealor Civlidon of e Yoar
Earl P. Wilsdng. Hip AWSRMK Scon AFR, AN
Headgqueartery Air Weather Service feasor {irifien of ihe Yeoe
[arnthy 1 Kenneds, HOAWESRY, Scoit A FE. I
AT Fivimg Frodwing Wing Seator NCO of 1er Ehearter
Matter Sgl, Rabert F. ThoFrane, 8715 O 0mW, Laaghlin ARH, Tewas
A7t DECSW Forecavier of the Year
S4alT Sg1. Rart R, Hohd d7ch 8508, Lasghln AFH, Tenas
ATth OSSAOSW (hrerver of e Yeor
Adrmuan 180 Class Lakivha A, Burtom, A70h 550058 Laaghlbn AFIL, Teaas
375k OSS NCO of the Quorter (OciDec. 1%55)
ST Sl Aike Rleunl 1750h OSSN, Soon 2116 11
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7%l N5 Airsnn of e Qhvarter (00 -flee, 1905
I8k 15N Airwenm af the Vror
Neilor Airman Palre Gongalez, 37506 SRS, 5o AFIL 11
F2ad UISS NOQ of thee s fAprilTune 18953
Tech. hﬂ. Pairick [ Flicg. 520 OSS05T, Speagdabiem AR Gormany
Elnd OSK Urman of the (Puarter {Apeil-ire 1995
Neitior Mrman Jei. E. Hempglemm. 2l QEROST, Sparpdabiom AR, Conman
SA000 CINH Alranee af Ve (Judrter ¢ Jalv-Sept, (905
Adrman bl b Sovedt A, Laparnichey, B4 1w OESTHAN, Slalmatmns AFTE Wioml
ACC (Fnalite Mir Foree Asveravent Supceinr feefarmen
1ot LE John R, Sprofll S7Tih GSS0EW 5y AT, Mgy
Tevh. 50 Stever R Grimes, 57ih 055050, helln AFH, Mo
FACC Avreraw af She Qaarer
Senivr Airman Fanl B Rogers, TACCAYNC, Scot AT LT
FE AN Nirman af Ve Buarker
Nenlor Airssain Paal H. Rovgers, TACC/WXC, Sontt AFDL 1
Fédiie AW Uu.-mm'nL Weather Comipany Crade Officer of the Year
2ok LA Darrs] N Leon. 31300 UBRSAISW. Litle Resch AFBR. Ark
YLdih Q88 Seatier NOO of tee Quarier ¢ Sept.-Der. 1995)
Munter St Philip D. Thanpeon, 2300 OSS05W Litle Bk AFT Ak
I8k QXY Civiliien of Ihe oarter (Sepd-Dec, JPEE
Frioderick G. Morting 11305 O8S05W, Linle Rock AFR, Ark
Mk @NSIONW Forocwiier Teclinioned of the @Onarier fAug-Cicl. 1995
Frederick G. MNartin, 113th O55005W, Linle Bock AFR, Ark
FhAh GOSN Obeervir Teohndcian of the Onerier T -Cici, 9%,
Sentr Adrian Jennifer U, Bamve, 31000 055050, Linle Bl AFE. Ark
Mt OSROUSW Company Grode Officer of the Quarter (Sept-Tec, J9955
2ok LA. Barrst N. Leon, 113000 OSE0EW, Litle Roch AFE. Ark
Sk USSOSW Newdor NCO af iy Cuarter (Sepl-Diec, 1995)
Muaster a1, 1'ht|l]‘l B Thom paan, 1130 OSS0EW. Linle Roch, AFB. Ark
Il QORNAINW dviliaaee of the Qwarter (Sept-Dec, 19951
Frederick G Marin, 113k OR5405W, Linle Roxd ATE, Ark
FIdh OSSTONW Alrmaw of Lee Qhcarter {Sepi-Ocr, 1995)
senbor ddrmvn Jennifer C. Barmes, Llah OsS05W Linle Reoe L AR, A0k
Faglr Sekalarbip Awanl
StafT Sgt. James Q. WiIllama 01 1a DSFEWEX, Atedbon Fosecgst Lrnl, Elocinbord AFE, Atmiks
&1k GXF YOO af thy (Funster
Stoil Szt Joneph E. Maas, 0122 GSFAWEN Alasban Forecast Uil Elmgiekon AFB, Aladka
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by Capt. Jim Sardonia
451th Weather Squadron
Launch Weather Officer

The 45th Weather Squadron’s mission is 1o
SExploit the wearher o assire aceess o space”™ Ty
exceures this mission at the busiest space launch
conmiplex in the world, lecated along 30 miles of
Florida’s Space Coast barnier islands. It is home
to the Air Foree's Cape Canaverdl Air Station
(CCAS), Parrick Air Force Base (PAFB). and
NASAs Kennedy Space Center (KSC).
o exccute its mission effecrively.
the weather squadron has devel-
oped and focuses on the follow-
ing sct of core squadron values:
Pertorm the mission superbly: Or-
ganize ettectively: Equip properly,
U'rain rigorously, and Support
the customer torallv,

In the fall of 1994, the
45th WS reorganized 1o
betrer execute the mission.
It was forced to do (his
because of an ever increas-
ing aperations tempo with
no corresponding, increase

in manpower.
The new organivational structure
is made up of Operations and Sys-
tems Divisions, Within the Opera-
tions Division are the Range and Base
Weather Flights, and the Training
and Standardization and Fvzluaten
branches. The Svstems Division js
comprised of 4 Systems Support
Flight and a Requirements and Plans
Flight.
The 45th Weather Squadron’s
Base Weather Operation (BWQO)
flight 1s locared ac Parrick ATB. Tt
provides daily Hight operations sup-
port for Air Force assets stationed at
PATB and numerous muli-service
atreraft thar use PAFBS runways for
space launch support, drug enforce-
ment, Scarch and Rescue, and fuel
and supply stops to 45th Space Wing
assers at Antigua and Ascension Islands.,
These airerafr include PAIBS C-130s and MI1T-60s that
support the Deparcment of Defense’s Manned Spaceflight Of-

fice for Search and Recovery Operations during NASA'S
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manned space (lighes: Navy's -3 Oni-
ons in support of SLBM faunch opera-
rions; the Drug Enforcement Agency’s
drug enforcement aircraft and helicop-
ters; and other rransient aircrafl.

The BWO Hight supports the Joing
Surveillance Targer Arerack System
{JSTARS) program operating out of Mel-
bourne. Tla.. and has supported on sev-
cral occasions TDY alserafr staging out
of PAFB — including UPHOLD/RE-
STORE DEMOCRACY missions.

The nerve center for all space launch
weather support at KSC and CCAS is
the Range Weather Operation (RWQ)
flight. lc provides comprehensive opera-
tonal wearher scervices to all aspects of
NASAS manned Space Shutdle program,
the Air Force's expendable space launch
vehicles including the Tian [V DOD
Delea

IT programs. and the Navy's Trident 11

and Commercial Atdas/Centaur,

submarine launched ballistic missile pro-
gram. A 24-hour operating cenier, the
RWOYs services include: forecasting and
resouree profecrion support during rou-
ine daily operations: evaluation of pre-
launch ground constraints; and critical
Launch Commit Crireria (LCC) evalua-
rion during launch counrdowns.

One of 1the mest imporane products
that the RWO delivers is a five-day plan-
ning forecast, issued cvery day, provid-
ing the 43th Space Wing and K5C
custormers with ¢ comprehensive look ac
operationally significant wearher condi-

tons expected in the arez, The five-day

furecast combined wirth custom tailored

Clark Pinder (left) and Masier Sgi. Rodney Rabenneck
mentitor weather on the range wsing the WSR-74C radar

February 1996

(Left 1o right) Tech Sgr. Klaus Lanuners and Tech, Sgi. Rick Osteen conduct

training on the Radio Avtomated Theodolite Sounder in preparation for space

shuntle lawnch support,

support From launch weather officers
(LWA) and range weather forecasters is
extensively used by range customers to
. support a wide vari-
ery of daily pre
baunch ground
aperations that in-
cludes: booster trans-
p(ﬁTlS;
segment and space-

booster

craft stacking on the
pads: launch rehears-
als: launch tower
moves: shuttle
rellours to launch
pads: vehicle tank-
ing; press bricfings:

and Mission/Lannch Readiness Reviews,
In face, the RWO provides weather sup-
port to over 5.000 separate ground op-
Cl'.lT.lOﬂS Ciif’h )"k'cll—.

During launch counrdowns, a
team approach iy used o assess
safetyv-related and user vehicle-re-
lated Launch Commit Criteria
(LCCY evaluation, These LECs <on-
sist of a complex serics of standard-
ized rriggered lightning constraings
and vehicle specific criteria {wind,
precipitation, and cloud rescrictions)
necessary (o prevent a catastrophic

vehicle lass.



The launch weather team cansists
of the IO, who is the focal point and
the primary voice of the 43th WS o
the launch customer during launch op-
crations. Nexr is a depury IWO for ra-
dar who is the weather radar experrand
is primarily responsible for evaluating
triggered ]ighming constraints; and a
depury INO for weather reconnais-
sance who is responsible for directing
and monitering communications from
a reconnaissance aircraft used for real-
time evaluation of the launch commit
criteria.

Also presentis an Upper Air Systems
Caontroller who schedules upper-air bal-
loon launches and provides real-timc
guality conrtrol checks for the upper-air
data used in critical load calculations,
The RWO Elight Commander oversees
all launch support in the RWO, and the
dury forecaster and forecaster assistant
who merwarch CCAS and KSC. Either
the squadron commander or director of
operations meers with senior wing staff
as necessary and provide, as a fail-safe, an
independent assessment of the LOCs.

Another member of the launch team,
and one without the 45th WS mission
could not do withour, is the range tech-
nical services contractor; Computer Sci-
ences Raytheon {(CSR). A team of 50
CSR meweorologists, engineers, and tech-
nicians provides 24-hour maintenance
and sustaining engineering support to
the 330 million network of meteoralogi-
cal equipment that makes up the CCAS/

KSC ‘-\'L‘:ll'ht‘l' r‘IL'l\NOI'k. ds \-\’t‘“ as Slll'FélL'tf

45th WS

and upper air observations at the Shutele
Landing lacility, and day-of-launch hal-
loon releases at CCAS,

In addition o launch customer sup-

FACILITIES

ESC Wy Station |‘-~._q_,
SLF

Cape Wx Stalion

| Range Weather Operabons

- . w
| Patrick AFB|
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A triggered lightning
sirike destoved an Atlas-
Centaur rocket seconds
after launch March 26,
1967,

port. the 45th WS also supports the
Department of Defense Manned Space-
tlight (DDMS) office by supervising che
training and deplevment of military
weather personnel 1o Shurle Transoce-
anic Abort Landing ('FAL) sites in Spain
and Africa, In the cvent of a shurte land-
ing somewhere other than KSC, the 45th
WS provides a weather officer to accom-
panv the return of the Orbiter and the
747 Shuole Carcier Aireraft (SCA)Y on
the eritically imporrant and meteorologi-
cally-sensicive “lerry flighe” back to KSC.

Providing launch suppore and re-
source protecion e 25,000 persennel
and S8 billion in assets requires a com-

plex avray of weather sensing and analy-

OBSERVER



sis eruipment, and 4 teamn of profession-
als to manage the cquipment, This team
consists of 45th WS Systems Division
pernsonnel, and personngl from CSR, 43
SWHLG, and the tri-ageney (NASA-
DOD-DOCY Applied Mercorelogy Unit
{(AMLU).

Some of the key systems we currendy
have are: the Launch fad Lighining
\.\;-":Lrn'lng S:.'\[-,_-m (LPLWS) whichk is a
ground-based field mill system: the
Cloud ro Ground Lighening Surveillance
System (CGLSS): and the l.igh[ning
Derecrion and Ranging (LDAR) system.
These sysiems help mitigare the influ-
ence of triggered lighining on launch
vehiclss, To complimens the lighoing
detection capability, the squadron uses
two weather radars: the WSR-74C and
the WHR-85D). Additionally, the squad-
ron operates 44 towers with 201 sensors
arpund the Easiern Range (ER) provid-
ing real dime readouts of winds, rempera-
rure, huniidity, and gressure from the
surface through 500 feer.

Daca from these sensors are tied di-
reetly o launch commir eriteria and have
utility in Range Safery’s toxic dispersion
models,

Angther kev area involves upper air
>:|mp|'mg_. To .lL'L'(Jm]JHS.I] this task, the
451h Wearher Squadron uses Meeoro-
|t)gjL\|J F&()tllidillg Systems {MSS) balloon
erackers, a rockesonde for Space Shatde
support, five metric radars to track mylar
coated Jimsphese balloons, a 50 Milz
Doppler wind profiler, and five 915

d5th WS Lawnch Officers: (from fefi) William Roceder Jolnny Weenns, Jocl Tiumbiolo,
Ed Priselac, 1.1 Col. Anthony Guiffrida (flight conmnander). Capr. Maria Revinana,
It L Julia Borowiak, Capt. Tim Robbins, Capr. dim Sardenie.

February 1996

MFlz wind prul‘”crm

This dara helps
users assess Joading
stress on the vehicle,
and saferv and toxic
launch commit crite-
via. Linally, all com-
mercial and local dac
sers are caprared n
owo IBM 4381 main-
frame compuers for
forccasters and
Iaunch Weather OF
ficers o support Fast-
ern Range activities.

As one can imag-
ine, to operate and
mainnin such 2 va-
riery of cquipnient,

and rto use this

. S rer Koo
EQUIPMENT to Prop- Sandee Keaie.

Range Weather Operarions Forccasters: (Standing from
lefi) Staff Sgr. Bob Kane, Tech. Sgr Rick Osieen, Stafff
Ser Shawn Starrs, Tech, Sgi. Lawrence Gross; (kneel-

ing from left) Masier Sgi. Rodney Rabenneck, Staff Sgt.

erly assess complex weather launch com-
mic criteria, and provide weather warn-
ingfadvisory suppert. s a mujor
challenge.

To meet this challenge, the 45th WS
has 2 Training Branch (DOT) and a Stan-
dardization and [valuation Branch
DOV DOV manages the exoremcly
rigotous ATSPC mission ready {(MR)
program, and is dual-hatted as the Chief
of the Weuther Seetion on the Opera-
tions Groups DOV staff.

Currently, the LWO position s MR,
and soon. LYW recent AUSPC guidance,
the CCIDO will become MR positions as

well, DOYL is responsible for mission ready

training, unit qualification training, and
technical recurning craining,

Another important geal of DO s
forecast lmprovements.  S0IMe recent
successes have received national level at-
tention: analysis of chaft impacts on
weather radar and new wer microburst
forccast techniques (jointly developed
with the AMU).

The articdle on chaft impacts on weather
radar and methods of identltying chaft was
presented ar the 45th W-sponsored South-
cast Uy WSR-881) Usrs Workshop and
published ac the 27th Conference on Radar
Mucorology, The article on new microburst
techniques will be published ac the 18th Con-
ference on Severe Lowal Storms. Bodh
techniques were adopted for use hy
ATGNYC.

The 45th Weather Squadron is
a totally professional weam of mili-
tary, ¢ivilian and conrractor mem-
bers who are organized, trained and
cquipped to help execute the natien's
manned znd unmanned spacelift
mission. If you wanr to be part of
the wam and help fulfill i vision to
be “Fhe world’s presnivr weather wr-
vice for spacelift operations’ let us

know,
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Your Feedback Is Valuable

Help Us Acquire The Best Tools And Systems For Field Units
by Master Sgt. Rick Coyle

“In the post-Clold War era, the De-
partment of Detense (DoD) will r:'[}r‘
more heavily on modificadions and up-
grades 1o modernize weapon systems.
There will be a corresponding decrease
in new development and production pro-
grans.” [foba M. Dewtch, Undersecretary
af Definse, Acquisition; now Divector, Cen-
tral !}He';'lfl.':k':'.l!('t‘ Agency Oct. 14, 1993).

1ese words ring true for the

Air Force Wearher (AFW)

Weapon System as well. Two

of cur major acquisition programs, the

Combar Weather Sysrem und the Auto-

mated Weather Discriburion System

(AWDS) Pre-Planned Product Improve-

ment Program, fell under the budgen axe
in 1994,

[o continue meeting requirements
which were part of the programs, a num-
ber of modification
programs were devel-
oped in cooperation
with the major com-
rancs (MAJCOMSs).

User input to the
modification process
is vital to identify

standard

shortcomings, stare
requirements, partici-

pate in operarional

“There are avenues
open to you -- the user --
to identify equipment and
capability shortfalls for *

Weather equipment.”

Superintendent, Airfield Weather Systems

Superintendent, Airfield
Weather Systems

Aswith the AF Form 1000, anvone can
submir 2 modificarion proposal. These
decuments are forwarded to us by
MAJCOM directorares of weather or SC
funcrional arcas,

Afrer further screening th mugh the
miriating MAJCOM., the proposals are
presenced 1o all MAJCOMs semiannu-
ally. Each Augusr, the Product Im-
provement Working Group (PIWG)
meets 1o cover logisties and suppore
issues. The PIWG provides a forum for
MAJCOMs o validare new modifica-
NON Tequirements and advecate impor-

tance of all valid modifltcations.

Sary we
Air Force O pcrar®

Muaster Sgt. Rick Coyle

testing and evaloa-
ton, and 1o ensure the successtul ficlding
af systern upgrades,

If you have cver thoughr, “Gee, 1t would
sure be nice if this cquipmcnr could...,”
“This task would cermindy be easier if..,”
or, “If the people who designed chis soiff
had only talked o me firse..:"
ably have an idea thar deserves o be wric-

you prob-

ten down and evaluared.

Thcl": Arc avenugs ()P‘.‘ﬂ to _V(Jll —_— th
user — ro idenrify equipment/capabil-
iy shorrfalls for standard AFW cquip-
ment. The AF Form 1000, Suggestion,
The AF

Form 1067, Modification Proposal, is the

can be submitted by anyone.

requircment document for all upgrades
with 2 total cost less than $10 million.
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The Weather Weapon System review
conference held in February reviews the
progress made since the PIWG, focus-
ing on execution/near-year modifica-
tions. MAJCOM support of these two
meetings is critical and providses key op-
portunities for using wearher command
input 10 the modification process. A svs-
tem affiliate {or system lead) as outlined
in AFT 10-901 is assigned ar the PIWAG
for each modification.

The system aihiliate is a MAJCOM
who will provide rechinical advice, rest-

ing assistance (test sites, technicians, ob-
servers, e, and using command feed-
back ta AWS. The system affiliawe also
acts as a4 colleedon point and voice for
other using comnuinds.,

W will be fielding the FM}-8 Tem-
perature Dew Poinn Measuring Set sen-
This

modification will increase dew point ac-

sor modification this vear.

curacy at excremes of temperature and
humidity, solve the osaillation problem
ar dew poinrs near freezing, and mcrease
Mean-Time-Beoween-Falure wenfold o
15,0600 hours.

The requirement was idenrified by
vou — the user — aqd reported (o the
1991 PIWG (all MAJCOMs unani-
mously dectared the FMQ-8 dew point
sensor their #1 moditication priority),
After problem identification and solu-
von studies, SM-ALC conracred Arine
Corporation to perform the modification
at five test sites,

Air Weather Service provided TY95
funds. Air Education and Training Com-
mand served as system affiliate, Air Com-
bar Command plaved a vital role in all
aspects of maintenance and testing, and
SM-ALC
kits. Live bases from four ditferenc
MATCOMs allowed us 1o test the modi-
The support and informa-

field”

is building the madification

fled sensor.

rion from “the was wvaluable in
this effore

We encourage and solicit vour leed-
back regarding modification and upgrade
eftorts. Please work I]’l{Ongh Vaur
MAJCOM connterparts who will be ar-
tending the February 1996 Weather
Weapons Systems Review and August
1996 PIWG meetings.

Our goal 15 to acquire the best systenms
and tools for field onits to aid them in
accomplishing their missions more effec-
tively.

Contact Master Sqt Rick Coyle at HQ AWS/SYXE, Rm. 105, Scott AFB, liL.; at

DSN 576-3840, ext. 419; or by E-Mail at ‘coyler @hgaws.safb.af.mil”".

OBSLERVER
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F AP. A Roadmap Toward The
® Future of Air Force Weather

ave you srepped for a
minute 1o consider what
Air Force Weather (AW
will look like in the year 20207

Will the base weather station host a
fully automated observing section? Will
wrminal forceasts be produced antomati-
callv at one or more centralized facili-
ties?  Will inexpensive, miniatarized
semsors across the landscape in concent
with nanosatellites and LIDAR beams
allow us to know the wearher at anyiime,
anywhere?

These are the sort of questions Sec-
retary of the Air Torce Sheila Widnall
and Air Force Chicl of Staft Gen. Ronald
R. Fogleman have challenged the AW

commpnity 0 an-

by Chris Konze

Manager
Weather Program Needs

need to bein the vear 2020, providing
the nation the air and space Torces it
needs.” If this sounds Tike an casy thing
o da. consider that in 1944, Adolph
Hitler was launching V-2 rockets a Lon-
In 1969, 25 vears later. Nedl

Armsvong sct foat on the Meon.

don.

Fortunately. there is a process in place
ro approach this formidable rask. Ii's
called Air Foree Policy Direetive 10-14,
Modernizanon Planning. The finst step

in the process js 1o perform a Mission

Arca Assessment (MAA) where Air Staff,

swer, In orecent re-
marks ro the Air
I'orce Association,
General Fogelman
said the program-
matic approach the
Air Force has used In
the past o meet fu-

Ture requirenments

“The key to developing a
quality strategy-to-task &
analysis is the inputs from ;
AFW field units who provide *
face-to-face support to the
warfighter on a daily basis.”

»

Vigpp e

=

Dlevc ot

Chris Konze

Manager, Weather Program Needs
Headquarters, Air Weather Service

“CoNSrains our ex-
pectitions with present fiscal concerns.”
This approach is safe. bur irs not very
maginative,

We continue 1o improve our current
sverems — bigger, faster, betrer, cheaper
— but we really don't change how we
do business. The general suggests we
need to “fly into the furure, mavlbe
the vear 2020.7 We should put ourselves
into & position to take a look at what the
world will be like, ar whar society will
be like and at what warfare in this pe-
riod of time will be like.

Armed with chis perspective, we
should look back to the present and iden-

tify what we must do to get us where we

February 1996

Air Force and Army maior commands,
National Program. and Field Operating
Aseney wearher organizations nse the
National Military Strategy and our cus-
tomers operational tasks o identify “en-
during” weather tasks. those we'll Bkely
perform 25 years from now. Narurally,
the key o developing a qualiey srracegy-
to-task analvsis is the inpoes from ATW
field vnits who pravide face-to-face sup-
port ta the warfighter on a daily basis.
The next stwep in the process requires
the MAJCOMS and MACOMS 1o ana-
lyze such things as foree structare. geo-
pelitical covironments, projecred

advances in rechnelogy, interoperability

concerns, and expected threas aflecting
their current and programmed capabili-
ties o accomplish these tasks,

In other words, how will 1he future
change the way weather folks support the
warfighter? This cisk-to-need eviahaation
is a Mission Needs Analvsis (MNA). If
dene preperly, a series of "deficiencies”
i weather operations are identified and
solutions proposed. Keep in mind rhar
these deficiencies are primarily in our
ability to support our customers furure
needs, not so much in che way we do
business today.

Ihe final step in the process is deved-
opment of the Funcrional Area Plan
(FAP). Aiv Yorce Weathers roadmap to
the future, The FAP outtines measures
to correct the MNA deficiencics and
defines them in rwe ways, The firse is
based on the tming of the solution:

. Neai Tevine hose imple-
mented within the current Program
Objeerive Memorandum (PONM) eyvcle.

. Mid férar Solunions imple-
mented (ram 6 10 15 years.

. Far fevia: Solutions imiple-
mented from 19 to 25 vears.

The second is based an the nature of
rhe solution:

¢ Npsrimatorial Changing surat
civ, doctrine, tactics, techmgques, rain-
ing, or procudures,

¢ Modifiearion: Modilying and/
or modernizing existing cquipment.

¢ Marerial: Increasing quantities
in terms of acquisition, manpower, or
other support,

L e PR
4 Leveragiag Sciewoe & Fedhanlogy.

See ROADMAP
continued on Page 23
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Taking The
“Black Hat” off
Standardization
and Evaluation

by L1. Col. Michael Stanley
Chief, Air Force Weather Technical Standardization and

Evaluation (AFWTSE) Division

uch mystery still sirrounds

the Standardization and

valuarion team. Who are
they? How many weam members are
there? How long do they stay aeeach lo-
catuon? Whar do they actuallv check?
What are proficicney twesis? Whar are
checkrides? What kind of ratings do they
usel Are che major commuands
(MAJCOMs) lnvolved? When will they
visit me? B cerera, et cetera

Hopetully I'll be able w0 answer these
questions and maore in the following ar-
ticle. First ofall. 'm L. Cal. Michael Stan-
leve the Chief of the Air Force Weather
Technical Standardizatnon and Evaluation
(AFWTSE) Division ac Headquarters, Air
Weather Service. Twark directly for Col,
Gerald Rilev. the AirWeather Service Viee
Communder. At this time we have one
wean comprised of three other individu-
al—a \_'ap[ain and two muasier scrgeant se-
leces conducring stan eval visits, In
February, a master sergeanc will arrive, and
l)}: lhl.‘ sumeer, L]IrL‘l‘,‘ mMorg ."(,'l'lilflr non-
commissioned officers should ke here

Addidenally, we arc lnaking for an of-
ficer to serve as the second team chiel We
figure we'll have two complete teams on
line and ready o go by Septemiber 1996,
ATl 15-215, Adr Foroe Weather Standard-
ization and Evalwition Program, gives us
ourcharter, ATMAN 15125, Whaaenher Sta-
riviz Opesations, is our bible. Both publi-
cations describe standardized gnidance for
implementation by Air Foree weather
units, Both are currently sull in draft, bue
the Headquarters Air Force Direcrorate of
Weather stlf is working hard to publish
them in final form. The larest draft ver-
sions can be downloaded from rthe Air
Weather Service Bulletin Board.

The uhimare plan is to have four reams
of four personnel. Each team will travel
two weeks a moneh, Wich this schedule,
we should visit all base weacher starions
on a 24-month cycle. Our main focus tight
now is on garrison operations. Afrer all,
thar’s the focus of Air Force operational
service.

Our visits last three ar four davs de-
pending on the size of the unit. We won'
be cvaluaring specialized areas ac this time,
such as space. solar, army deployed sup-
port, special operations deploved support,
and weather suppert unis. MAJCOM wep-
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resentalives who travel with us may or may
not evaluate these areay separatcly. We do
not look at functional areas perining w
informazion rnanagement, security, safery,
zweetera. Qur focus is strialy on the weeh-
nical arcas.

The Standardization and Lyvaluarion
reamm has completed ies inical cight “rest”
bases encompassing almost  every
MAJCOM, We visited Lllsworth AIFR,
5.0, (Air Combar Command): Altus AR,
Olda. (Alr Education and Training Com-
mand): Fairchild AFB, Wash. (Air Mahil-
iry Command); Giebulstadt AIN. Germany
(LS. Air Ferces in Europe-Armyv)y RAF
Mildenhall, United Kingdom (USAFE- Air
Forcey; Kadena AB. Japan (Pacific Air
Forces); Eglin AFB. Fla. (Air Force Marte-
riel Command), and Perevson AR, Cola.
(Air Force Space Command).

While this was a rigorous schedule, we
completed these visits in three shorr
months. Since then, we have done some
refining and retooling of our processes —
especially in the area of checklises and stan-
dards.

The MA]COMs have recommended a
visit schedule by deconflicing with other
visits and exercise and contingency sched-
ules, We've compiled all the inpugs, devel-
oped a schedule, and in urn, asked for
AMAJCOM concurrence,

The stan evad weam will notity unis and
group commanders via message no later
than 45 days pror 1o the scheduled visit
dare, Message details will includea request
to arrange billering and other needs, see
i11’|-|'||.'r|ng times, and identify whar the
units commind metcorologist needs 1o do
to asstst the stan evad wam.

Wi also ask thar che command mereo-
rologist schedule inbricling and outbriefing
times with the group commander or des-
ignated represencacive. Important iteins wee
ask for prior to arrival are copies of the
Forccaseer and Observer Standing Oper-
ating Procedures, Local Analysis and Fore-
cisting Programs {weather station and
tactical), the Terminal Forecast Reference
Notchook, and the Weather Support Plan
or Regulation. By reviewing these irems
aliend of thime, we can start our evaluation
process immediately upon arrival,

The evaluation phase of the visinis hro-
ken down into owa main parts—ithe pro-
ficiency section and the aperations secrion.
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The proficiency section consises of rests,
comprising 20-25 quastions. Though we
only used a forecaster and observer test dur-
ing our initiak eight visits, our goal is w have
4 bank of questions available 10 units. We
will then select specific questions for wse-
ing. The tesis are open book and time lim-
its are liberal. The proficicney area muakes
up 30 pereent
of the evalua-
tion and every-
oneavailable in
the univwill be
given these pro-
ficiency tests,

The opera-
tons area
makes up the
biggest part of
the evaluation
— 70 pereent.
Jor this phase.
the stan eval
Featm IssUCs
“checkrides” 10
individual unir
members.

Acheckride
is similar ro
that used for
pilots - evaluadng an indivicdual fron wake-
ofl through {light w landing. By using
checklists that were derived {rom the
ADLNMAN 154123, che team members basi-
cally watch individuals “fly dhe plane.”

W may ask questions during the “flight”
because we need ta know what vou know,
1. how did vou arrive at thart conclusion?
Remember, we'ne looking (or sound metco-
rological reasoning. The MAJCOM repre-
sentatives play a crucial role during this
entive process as they maintaina check and
balance throughout. Thev add cheir exper-
tise and experience, and participate fully in
the evaluation process,

The scoring svstem will see the biggest
change from the fiest cight units, The sys-
rem usedd during 1he test visies weighred
all discrepancy items the same; this helped
lead 1o a preponderance of high grades,
The key 1o the new scoring is tha every
unit will siart our as fully quakified or Q1.
In order to cam an Exceptionally Quali-
{led (T0)) rating, the unir will have to per-
torm ahove and beyond thar level. Up 1o
rwenty total areas will be evaluated. Lach

for 1996
Beale AFB, Calif.(ACC)
Fort Polk,La.(ACC) are
Miscwe AB, Japan (PACAF)

Yokota AB, Japan (PACAF)
Ramstein AB, Germany (USAFE)
Graferswoehr, Germany (USAFE)
Dyess AFB,Texas (ACC)

Wright Patierson AFB, Chio (AFMC)
Fort Camphbell, Ky.(ACC)

Fort Carscn,Colo.(ACC)

Luke AFB, Ariz. {AETC)
Wheeler AFB, Hawail (PACAF)
Hickam AFB, Hawail (PACAF)}
Fort Eustis,Va. (ACC)
Charleston AFB, S.C.(AMC)

F.E. Warren AFB,Wyo, (AFSPC)
Fort Hood, Texas {ACC)

Fort Lewis,Wash.(ACC)
McChord AFB, Wash.(AMC)
Fort Belvoir, Wash.(ACC)
Langiey AFB,Va.(ACC)

Fort Benning, Ga.{ACC)

MacDiil AFB, Fla.(ACC)

arca starts out at four points and gous up
or down from there depending on how
many discrepancy items are noted in the
checklists. An area can be rared anvwhere
from 0-3 points. Having no discrepancy
fems noted i an area does not necessarily
cquate ta t57

Remuember, evervone starts our at tour
poinrs. Addi-
tionallv. some
checklist irems
weighted
mote heavily,

Overall, rhe
NCW SCOTING, $¥5-
rem will be more
fair. 1o score an
EQ. a unig will
be the besi ol the
bese, as 1t should
be, In addirion,
the new system
puis units in the
position where
they will now
wante Lo .\'how
their best 10 1he
team inswad of
rying ro argue
why an indi-
vidual diserepancy shouldin' be written up.

A report will be wrirten and handed
the Group Commander prior ro the
outhbriel. Throughour the process the op-
crarions support or weacher squadron com-
mandur is kept informed of the evaluation
so that there are no surprises. The report
as well as the ourhoel will kev in on dis-
crepancy arcas instead of individual Tems
andd we will nuake recommendations if av-
cas need improvement. W will also point
oul positive observations and exceprional
performers as well,

| hope Ive been able to answer some of
the questions vou miay have had and wke
the mystery our of the AFWTSE (cam.
W look forward 1o working with ficld
units throughout the weather funerional
cormunity. We'll see you on our rounds.

To reach the AWS Stan Eval
team, call DSN 576-3240, ext. 350
for Colone) Stanley; ext. 404 for

Capt. Chan Keith; ext. 407 for
Tech. Sgt. Mike Nelson; ext. 500
for Tech. Sgt. Mark Anderson.
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Save Money And Improve Capabilities?
SSG, OL-B does just that with WINDS I1, AWNCOM upgrades

nyene mvolved with the gov-

ernment knows that balancing

he budger means pinching
pennies and slicing spending.

Ussally, this bele tightening i< beth pain-
fuland difficult, involving hard compromisus
and real sacrifices. But, every once ina while.
it’s possible to painlessly sive money @i in-
crease capabilicy at che same oimee,

Here ar SSGISDIW (Ar Parce Weather
Sobtware Systems), we've been helping our
customers do just that, by replacing expen-
sive, outdated systems with inexpensive mod-
crmized equipment.

At Offurt AFB, Neb., we recendy replaced
cightvintage wlenvpe niachines with ordinary
deskrop personal computers. To lease the
cight 1960s-era Model 40 and 141 e=lenype
machings. the government had been paying
54.000 2 month —
$48.000 a vear for
cach machine, They

“Usually,
both painful and difficult, involving
hard compromises and real sacri-
fices. But, every once in a while, it's
possible to painlessly save money
and increase capability at the same
time.”

WY I'L:[.:-l i1 LL'lJ b‘\‘
deskrop 386 run-
ning WINDS Il and
AWNCOM
ware. [n this case, we

soflt-

WLTE .".t'lll.' I CILt ||-I\'.'
cost o virnsally noth-
ing by using surplus
miachines for the re-
placement,

by Col George Yurchal, Jr.
Chief
Standard Systems Group

Operating Location B
Tinker AFB, Okla.

provide much greaver flexibilice. They allow
useTs 10 be mare selective about which mes-
sages are recerved, Incoming messages can be
saved 10 disk. and the software auromatically
preserves up 1o 30 days’ worth of weather
data in this manner. The wser ¢an save and
edit these files, and rerrieve particular fles
easily and electramically.

WINDS 11 and AWNCOM provide a
user-friendly Microsoft Windows interface,
and we can provide the customer service.
Unlike carlier versions of the software, almost
everything is automared,

this belt tightening is

Col George Yurchak, Jr.
Chief, $§G, OL-B

Even if

PC's were bought, the one-time cost

new

would have beer a small fraction of the
annual renral fees for the telerype ma-
chines.

Mohide Mleaner and meaner” is an admi-
rable Bt:-:ti. we all know that budg-;[ cuting
aften means reduci ng Cnp;:b”ilit?‘\ a5 well —
sometimes you just can't do morge with less,

I this case. however, exactly the op-
pasite held true. With the old relecype ma-
chines, users had only one oprion: all the
dara comiing in over the AWN {Automared
Weither Nemwork) was prineed out.

WINDS 1] and ANNCOM preserve the

ability ta print messages ifm'cuax‘:u'}", butalso
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For example, users no longer need w
erase ald databases as they accumulate —
the safvware itselfkeeps tack of saving re-
cent dara and deleting old data 1o make
room for the new,

More than 100 of these old teletype ma-
chines have been replaced already, bur we
suspect thar there are still some in use, We
dO not h:'l'n'l..,' .'l.l'l}' CDn‘lprc"lfﬂ,\iVL‘ Ii&[ (‘.lf.
AWN users and rely upon people in the
ficld 1o contacr us,

How can you tell if vou are a candidate

for this wehnology replacement?

lirst. note that you don't have to be an
Adr Force user; we also support many cus-
tomers from other government agencics,
Loth inside wnd oueside of the Depariment
of Defense. 1f vou bave a comnection o the
AWN [hmugh aPACMEDS or LURMLEDS
terminal, or a welervpe machine (Iike the
Model 405 and 141}, then the old wxem
can be replaced by a PC.

To run WINDS THand ANVNCOM. vou
will need a dedicared line or asynchronous
MLEDS circuit to one of the rhree weather
switches: Tinker ATB, OkJo; Hickam AFB.
Hawais; or RAF Croughton, England.

The hardware requirements are a dedi-
cared 386/25 mtg:lhcm (MH2) or betrer PC,
mouse, monitor, gight megabves (MB) of
RAM, and at least a 100-megabyte hard dvive
{possibly more, depending on vour applica-
ton).

Since WINDS T and AWNCOM will
run just fine on an old 380, itis ofien pes-
sible for our customers o recycle comput-
crs bc'lng replaced by newer 486 or
Pentium models.

The software imstallation process s ox-
If{'ml'.'!_\'.'\lilﬂl'dl’.', :].l'l'Ll Cusomer :-'I.Jl:nl,'k:lr[ i‘- ;i.'&'.-l!‘l-
able from our affice from 7 am -4 p.m.
(Ceneral Time), Monday-Friday.

If you already wse WINDS 11 and
AWNCOM, check the version numbers
O YOur sYSIen.

If you are running something ether
chan WINDS 11 v. 2 and AWNCOM v
11, you should contact us for an upgrade.
Neither we noranyone else can provide any
support for earlier versions of the safoware,
some of which are eoill in nse ar various
locations.

Also, il you obtained your sofrware fram
any source other than directly from us, we
UTEE YO B CONTACT Us 50 I:|1.‘,1L‘ Wo can pur
vou an our mailiag dist, and kecp vou in-

formed of any product upgrades.

Contact HQ SSG OL-B/SDFW, 3580 D Ave.,(201W), Tinker AFB, 0K 731459155,

Our phone number is DSN 884-7080/7020, commercial (205) 734-7080/ 7020. Call
and ask to speak to someone aboutWINDS Il and AWMNCOM.
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the way

AFGWC Hosts
AWDS Users
Conference

1e Automated Wieacher Discri-

bution System (AWDS) Soft-

ware Technical Applications
Facilicy ar Air Force Global Weather Cen

tral hosted the Air Weather Service
AW DS Users Conference 95 ar Offute
AEB, Neb., recently,

The conference, from Qct. 30-Nov.
1, 1995, drew more than 130 people
rom around the world, Pardcipants
artended more than 20 sessions. which
WETE a '|}|15L' SUCLOES, accnrd'ﬂlg ¢ Dr.
Diavid ], Szymanski, the conference co-
ardinaror.

Ihe conferenee’s theme was “AWDS
Operations and Communications -
Present and Furture”  Numerous
briefers, representing government amd
industry. presented information on the
current and future status of AWDS,
AWDS communicarions, NOTAMS,
where to get help on AWDS, cie. In
addition, conference attendees inrerfaced
with new AWDS cquipment following
demonstrations by several AWDS ven-

dors.

Arrendecs also toured various areas of

AFGWC, including the AWDS Software
Technical Applications Facility {STAF).
This 15 the central point of contact for
resolving AWLS aperational problems.

The conference permitted AWDS
systems managers and operational users

ae} LlihLZUN- CUITENT [55LES, CRpress Con CErms.
and be introduced to che full potendal of
enhancements in upcoming AWDS up-
arades.

The Srandard Svstems Division of
eadquarters AirWeather Service, Scont
AFB, 1L, will host the next ANDS Us-
ery Conference. Information on the next
conference will be sent to the major com-
mands when a date is selecred.

For more information on the confer-
ence, contact Dr. David ]. Szyvmanski a
DSN 271-5833,

Check Out the
new Check It Out

he Air Weather Service Tech-
nology  Training Division
(AWS/XOT) has developed a
new publication cilled Check 4t Oni,
Check I O is designed 1o quickly
pass information to the field. The sub-
jects covered in Check fr Owe do not lend
themselves to our other publications
(ECHOES, T-TWOS, or FYI5) either
because of the amount, the timeliness,
or the perishability of the information.
Dhistribwiion is based upon the subjecr.
Our first Claecd i Oz, # 90-01. con-
tains three papers that were prr:;..'ntcd t
the 27th Conference on Radar Mereo-
rology. Accompanying vach paper is a
ane-page XOT summary that tells you
what you need 1w know. Although the
summary sEands on s Own, we encour-
age vou o read the complete paper for a
more thoreugh understanding,
lf vou havent received your copy of
this Cheek ir Que, call HQ ANS/XOT,
SN 5376-4721, ext, 447.

CATHERNET is an ar-
tempt by the University
of Michigan to caprure
praceically all of the known weather
sites on the Internet in one place. The
| WEATHERNET horme page has lirkes
to more than 300 other postings and
Tinks,

) This sice an the World Wide Web

| also has access o the new real-time

Qﬂ “1T|| | ] : .|"

observation cameras which include
updared plerures and weather obser-
varions from varieus gioh.l] sites,

The Uniform Resource Locarer
{URL) for WEATHERNET is:
huoep://eirrus.sprloumich.edu/
wxnct/wnerplus. huml

And or course, check our the Air
Weather Service home page ao
hrep:/finfosphere.safb.af mil/-aws/
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News You Can Use

H} Air Weather Serviee Technology
Training Division has 24-hour veice mail
and E-Mail comment lines.

IT you have questions or comments
on Merl'IPs, Regivnal Conferences,
MPRs, FYTs, UIWOs, Echoes. or Check
it Quts, call DSN 576-4721 Exu, 441,
Our L-Mail
hgawsxot@hgawssath.alimil.

Dates set for
National Hurricane
Conference

he 18ch Annual National Hue-
ricane Conforence takes place
April 2-5. 1996, at the
Radisson Twin Towers Horel, Orlande.

address is:

Fla. Amonyg the conference sponsars and
participancs are: the American Meteoro-
logical Sociery, National Weather Service,
American Red Cross, U.S, Army Carps
of Engineers, National Oceanic and At-
mospheric Administradion, and many
maore, For more informarion, call (904)
501-1163, or fax {904) 561-1172,

Table Of Allowance
786 Review

cre is a comprehensive review

ol Table of Allowance (TA)

786 for weather support

equiprent and erganizatonal level main-

tenance on meteorological equipment.
April 8-12 ar Scote ATR, L

The review. hosied by Headquarters
Air Weather Service, beging at 8 wom
Apnl 9. i the Global Reach Planning
Center. Bldg. 1097, 103 W Martin S,
and wraps up at neon, April 12,

The goal of this review is to updase
and sumphty the TA. Any major com-
mand representatives with an interestin
weather equipment suppore are invited,
For more infermadon, contact Scnior
Misrer Sgr. Sue Flovd at DSN 576-
3840, ext. 317, or Master Sgr. Ernie
Flaswell ar DSN 576-38410), ext. 316,
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IWI M confinued from fiTgE h]

Alot of sergeants, finding themselves
in an envircnment with less srruciure,
somerimes lose focus of whar is in their
lane.

The sum of these responsibilities
cquals taking care of soldiers. Tuking care
af soldiers means counseling and know-
ing them, raining them to standard. en-
forcing discipline and seeeing an example
for them to emulare.

These responsibilities never wiiver and
are alwavs in our lane, repardless of our
mission,

They are the same for a sergeant in
charge of soldiers in a personnel service
center as they are fora sergeant in charge
of soldicrs in an infantry platoon. Sol-
dier care responsibilities don't change
with mission—they arc constant,

Ahove and before 4l else, we have to
rermenber we are sergeants. JUs when we
siart calling ourselves by other names like
NCOIC ol'.‘,-onn_'r'lﬁns\_; or other that our
lanes start to ge a livle unclear,

In other words, when we refor o our-
selves as jr>|_1 dl;‘h(r-ll'l[il'lﬂﬂ instead of ser-
geanty, we sairt Josing uack of who we
are and what we do. By forgerting that
we're sergeants helore we are anyrhing
else, we narrow our lane or lTocus oo
much. When that happens, the most im-
portant obligition and responsibiliey in
our lane—raking care of soldiers—falls
our of i1

Recently, T asked an NCOIC ro tell
me exacily what it was he was in charge
of. He answered with a detailed bricting
that included che secrions mission, how
it was accamplished and how well jowas
accomplished, measured by che Depart-
ment of the Army standard for accom-
plishing thar pardcular mission.

During the briefing he never men-
tioned his responsibilities as & sergeant
— 1o the soldiers in the section. | was
impressed with his job knowledge,

When [asked him about taking care
of saldiers, his answers werent given with
the same zeal as was his mission brief-
ing, [ asked questions about things that
are in the NCO lane of responsibiliny.

1 asked about counseling. The an-
swer offered was a recital of his units

pulicy on counsceling,
) g
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When Tasked to see one of his coun-
seling records he couldn® produce one
because counseling wasi't being done,

When 1 asked about physical train-
ing, he tald me. "Because of the con-
strants of our mission, we do it on our
oww. Doing it on their own meant a
private now had the responsibility o
develop and maintain an adequare physi-
cal fitness programn — something a lot
of sergeants have ditficuliy widh,

The sesgeant pushed a soldier-care
responsibility that was plainly his, ow
of his lane. Lashed the sergeane what hap-
pened iF ong of his soldiers failed the
Army physical fitness wese or became
overweight, His reply was that “.ihe
Test sergeam iakes care of that”

Now the sergeant was pushing re-
spensibiliny out of his lane and ino the
firse sergeant’s. There were more ques-
tions with similar replies during our dis-
CUNSION,

When our talk was over, the sergeant
had cearcd his lane of soldier-care re-
spensibilities. Too many times the re-
sponsibility was placed in the soldier's
lane, or forgoreen altopether.

Tve faced this situation in many or-
ganizations. | find ic’s not germane tw
one kind of unit or the other. It's a clear
example of a sergeant forgening who he
15 and whar he does,

By neglecting his soldier-care respon-

sibilities he wandered out of his lane and
wivo an ofticer’s lane.

Officers have a difterent locus, another
lane, They put the main focus on the
mission at hand and concentrare on the
collective picture. They do that because
they know who shoulders the responsi-
biliry 1o provide them with trained and
cared-for soldicers to accomplish the mis-
sion.

Our failure to meet that responsibil-
ity violates our crced and breaks down
the team. Our soldicrs lose confidence
in us, our support channel breaks down
and officers pick up the soldier-care re-
spansibility we neglected. When tha
happens, we scream like banshees be-
cause some officer is meddling
.\,l:rgl.':lnf} business,

Before we do thar though. we need
to make sure we're nor the e of the
otficer being inour Tane in the first place.
As NCOs its our responsibility nor enly
to take care of soldiers, but ro help ser-
geants define and stay in their lane,

1t we allow waking care of soldiers w
drop out of our lane, think what lesson
we're teaching tomorrow’s sergeants,
Tomorrow's sergeants are who we will
charge to look aficr our sons wnd dangh-
TETs,

“My son, soldicrs go where their ser-
geant lead them.” Sway in your lane, ser-
geant,

Contact Chief Hoy at DSN 224-7410 or by electronic mail at

“hoy @ pafosu3.hg.af.mil”

BOARD, from Page 7

lunf_,_'_[h\ 10 ensure no hil]gk‘ cadrecr
field or speciality has an advamage. 1ts
difficult to imagine a more fair method
of selecting future Jeaders,

This colamn iy written specifically
1o meet vour needs and concerns. If
you have spcciﬁu CATECT QUCSIONS, sug-
gestions for future ardicles, or dssues
which vou need add ressed, contacr me
and [ll cither answer them in futare
columns or Tl call vou right back.

Frunr the Dec. 18,1995 Air Farce Tinres

My mailing address is: Maj. John
AMurphy, HO Alr Weather Service, Th-
rector of Personnel (AWS/RMDP)Y, 102
VW Losey St, Room 105, Scorr AFB
11.62225-5200 or DSN 5706-4895, ¢xt,
344, You can also contact me througl
my clectronic mail address  arc
“murphyjerhgaws.sath.afml ™

(Exeerpts fur this columin were stk

articte “Your Career iyt Therr Hanels. ")
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Weather Weem'es,'

by Senior Afrman Steve Plater
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| continued from Page 17

Developing and/or acquiring a new
capability.

Ar Headquarrers Adr Weather Service.
the office responsble for developing and
maintaining this document is the Tuch-
Imlu:,_:_}' Plans Division (AWS/XOX),
Constant eftort is directed to refining

solutions 1o the MNA dof

reviewing the deficiencies ta make cer-

Iciencics and

tain none were overlooked.

Primary emphasis is on non-marerial
solutions and capabilities we can lever-
age from ather agencies since both
people and money are in short supply
now and in the fuiore.

The Requirements Division (AWS/
XOR) is the bridge berween our future
vision und the development of actual pro-

grams 10 be funded in the next POM
cyele.

Without a lot of hard work on their
part, new programs to assist all of vou in
the field would be difficult wo realize. 1F
vou have 1deas or suggestions on future
weather support 1o our fighting forces.
sendd them o your major command rep-
resentatives. lelp us help vou make a
smooth transition to the ATW of the
21st cenrury.

Observation
From The Field

I'he weather ream from the 60ch Op-
crations Support Squadron, Travis AFB,
Caliks picked as the
synadron's Quasianding Team of the Quar-

wis recently
ter for the third quarcer of 1995,

The award recognizes a team of two or
mare individuals whose accomplishments
mest conrributed 10 the success of the op-
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CrANons CoOMMmUnity.

The weather Dighe was chosen for it
“above and beyond” contributiens during
Travis’ Operational Readiness Inspection
and several severe weather events, as well
as shouldering a significant ipcrease i
worklvad without any addiioanal man-
power, accerding ro 60t O8S commander,
Le Col, Jeflrey A, Thomas.

Team mcnn'lmx include;
wiall herg ard T Alicdan
dmd 11
[ N | T

Fanl F Heng

Tet Llass Maul 3. Bengioine
i Clagy Liarw  Burk
T34 Clasy Wermdy & Canklin
. Jay S Cluran

i1 Ulan Jamss 8. Daughercy

1 Laral A [ronlan

arr

Seall Spr Samucl 1

Tai Lr. Rabger 13, [arks
Semior Ademan Beorr U Paversan
S Clatlie Phillap

Adiman Loy Class Faveline G
Bt Ieflrev L fSieler

Buinranslla
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